Current TZD Organizational Structure

Minnesota Traffic Advisory Council
(Established by 2023 State Legislature)
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TZD Program Structure

3 Existing Traffic
TZD Statewide Safety Programs*

Leadership

Team * TZD Safe Roads Coalitions

e TZD Enforcement Program
* Regional Trauma efforts
TZD 17D e County Safety Initiatives
Program * Infrastructure Improvements
Subcommittees e Child Passenger Safety
* Motorcycle Safety
e DWI Courts
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* Listis not all inclusive
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Minnesota Traffic Safety Advisory Council

State Co-Chair TZD Program &

MnDOT Office of Traffic
Engineering Director
Brian Sorenson

State Co-Chair TZD Program &
DPS Office of
Traffic Safety Director
Mike Hanson

State Co-Chair TZD Program &
MDH Injury & Prevention
Manager Senior
Catherine Diamond

Statewide TZD
Data Analyst
TBD

(Reports to OTE Office Director with
direction from DPS OTS & MDH)

Statewide TZD

Annette Larson

Operations & Program Director

(Reports to OTE Office Director with
direction from DPS OTS & MDH)

Statewide TZD
Communications &

Kristine Hernandez
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(Reports to OTE Office Director with
direction from DPS OTS & MDH)

TZD Student Worker
Gracen Crombie
(Reports to Statewide TZD
Marketing & Comm Director)

[
]
1
1
1
1
1
-1
1
1
L
L

------- =+

NE TZD Regional

Program Coordinator
Rahya Geisler

(Reports to MnDOT

District 1 Engineer)

Program Coordinator

EC TZD Regional

Bill Van Koevering
(Reports to MnDOT
District 3 Engineer)

SE TZD Regional
Program Coordinator
Jessica Schleck
(Reports to MnDOT
District 6 Engineer)

SCTZD Regional
Program Coordinator
Vanessa Thongvivong

(Reports to MnDOT

District 7 Engineer)

SW TZD Regional
Program Coordinator
Sarah McGeary-
DeHaan
(Reports to MnDOT
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NW TZD Regional
Program Coordinator
Susan Johnson
(Reports to MnDOT
District 2 Engineer)

WC TZD Regional
Program Coordinator
Katy Kressin
(Reports to MnDOT
District 4 Engineer)

East Metro TZD Regional
Program Coordinator
Scot Edgeworth
(Reports to Metro Director,
Operations & Maintenance)
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District 8 Engineer)

West Metro TZD Regional
Program Coordinator
TBD
(Reports to DPS Office of
Traffic Safety Director)
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TZD Regional Structure

Regional Leadership Team

Co-Chairs

* MnDOT District Engineer
(in Metro, Director, Operations &
Maintenance)

* MSP District Captain(s)

Staff
* Regional TZD Program Director

Role

* Develop TZD Strategic Plan
* Develop Regional Overview
* Develop New Innovations

* Develop Cultural Strategies
* Monitor progress

* Evaluate program

Regional
Leadership
Team

Regional TZD
Steering
Committee

Regional Traffic
Safety Community

Regional TZD Steering Committee

Members
* Leadership Team
e One or two interested
representatives per county
e Good representation of each
discipline
o Engineering
o Law Enforcement
o Education
(health and traffic)
o Emergency Medical &
Trauma Services

Role

* Coordinate regional efforts

* Champion best practices

* Identify opportunities for
community engagement

* Encourage & enhance traffic
safety partnerships

* Promote new innovative ideas
& evaluate
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